To:  Ostrander,  David[Ostrander.David@epa.gov] 

Cc:  Davis,  Joe[Davis. Joe@epa.gov] 

From:  Barry,  Michael 

Sent:  Thur  10/1/2015  6:26:13  PM 

Subject:  Longer  Term/Major  Range  of  Items 


Hi  David 
Cc  Joe 


Here  is  a status/some  items  for  our  call  and  sort  of  a late  in  the  week  report 


Issues  Status 

•□□□□□□□□  Discuss  data  release  process  you  brought  up. 

•□□□□□□□□  Media  visit  request  to  see  the  treatment  system  install  late  week  10/6  or  early  week 
10/12 

•□□□□□□□□  Residential  sampling  letters:  EU  is  working  through  the  back  log  with  a back  to  the 
logbooks  sample  data  verification.  Size  of  task  is  about  350  letters.  About  100  were  sent  out 
prior  to  9/21.  We  sampled  about  10  residents  this  week  upon  their  request. 

•□□□□□□□□  Sediment  Issue:  CCall  later  on  10/1,  we  hope  for  a decision  here  - or  a 
recommendation  for  the  AA  OSWER. 

•□□□□□□□□  River  sampling:  This  week  ends  the  twice  weekly;  next  week  once  weekly. 

•□□□□□□□□  Residential  wells>MCL.  Laura  set  up  a meeting  with  SJBHD  and  CDPHE 
tomorrow  to  further  talk  about  SJBHD  taking  on  this  issue. 

•□□□□□□□□  Delivery  of  drinking  water  to  about  5 homes  continues  - and  will  for  several  - 
months? 


Other  Items 

•□□□□□□□□  There  still  isn’t  a backfill  for  the  IC.  Do  you  have  any  expectations  or  want  to  vet 
who  the  IC  would  be?  I would  think  you’d  want  to  have  a say  in  this.  Obviously,  I should 
someone  of  a bit  more  experience  - but  most  of  the  IC  trained  OSC’s  are. 
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•ULiLfULiULiLI  Later  today  LSC  will  be  sending  to  the  regions  our  staffing  plan  in  a more  readable 
form.  We  are  drawing  down  and  are  planning  out  to  a little  after  mid-October. 

•□□□□□□□□  Planning  will  have  a draft  demobe  plan  to  my  Friday,  this  is  in  conjunction  with 
the  transition  plan. 

•□□□□□□□□  It’s  probably  time  to  start  talking  about  a much  smaller  IC  and  possible  transition 
to  a “normal”  R8  Op? 

•□□□□□□□□  Also  talk  about  if  the  ICP,  or  part  of  it  should  be  in  Silverton  to  better  support  the 
OSC  there  for  over  winter  O&M 

•□□□□□□□□  For  now  our  lease  here  is  month  by  month  with  a commitment  by  the  10th  of  the 
month.  I’ve  told  planning  for  now  to  plan  on  us  vacating  the  smaller  office  area  on  1 November 
since  we  have  to  make  a quick  decision.  By  then  I predict  the  only  ops  will  be  water  delivery  and 
the  weekly  sampling.  There  will  probably  be  still  an  EU  to  review  data,  etc. 

•□□□□□□□□  I’ve  noticed  some  fatigue  in  the  IMT,  though  we  continue  to  rotate,  a few  EPA 
members  and  most  START  are  here  for  3-4  week  tours.  Plus  our  actual  Operations  are 
decreasing  except  for  EU  working  on  residential  sampling  letters  backlog.  Thus  I’ve  directed 
that  all  personnel  should  have  one  day  this  weekend  as  a CISM  day  (with  one  or  two  exceptions 
of  newly  arrived  personnel  at  their  request).  Weekend  working  hours  expectation  will  be  0800- 
1700.  Weekdays  will  go  to  0700-1800.  For  EU  hours  will  remain  a little  longer. 


Mike  Barry  | Cell:  617.680.5466  | barry.michael@epa.gov 
9/24-  10/7/2015: 

Incident  Commander 
Gold  King  Mine  Response 
Durango,  CO 


Permanent: 

Team  Leader  On-Scene  Coordinator, 

Emergency  Response  & Planning  Branch 

EPA  Region  1,  5 Post  Office  Square,  Suite  100  (OSRR02-2),  Boston,  MA,  02109 
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